
SOAR Analysis Key Themes – October 6 & 7, 2016
(Oct. 6 – 46 participants & 8 facilitators; Oct. 7 – 31 participants & 8 facilitators)

(77 total participants; number of votes for each theme is indicated in parentheses before the theme)

Question A – What are we proud of as an organization?

o (17) Strong (one-on-one) relationships between students, faculty and staff (Noted by 9 of 16 
groups)
o (11) Commitment to improvement/willingness to adapt and change (Noted by 4 of 16 groups)
o (10) Student-centeredness/Commitment to students (Noted by 2 of 16 groups)
o (7) Student success and involvement (Noted by 5 of 16 groups)
o (7) Sense of community/collaboration (Noted by 5 of 16 groups)
o (6) Facilities and beautiful campus (Noted by 11 of 16 groups)
o (6) Strong academic programs (Noted by 4 of 16 groups)
o (5) Tradition and history/institutional persistence/oldest college (Noted by 8 of 16 groups)
o (4) Affordability (Noted by 8 of 16 groups)
o (4) Increased enrollment & retention (Noted by 3 of 16 groups)
o (1) Quality Faculty and staff (Noted by 4 of 16 groups)
o (1) Proud, proud, proud alumni base
o (1) Support services for students
o Student organizations national achievement (Noted by 2 of 16 groups)
o Small but lots of opportunities (Noted by 2 of 16 groups)
o Quality of education
o Consideration & investment in student needs
o Potential for growth in academic offerings
o NCATE Accreditation
o Good relationships with community, business and industry
o Excellent, Successful graduates
o Who we serve and their success and the opportunities we offer
o Quality students
o Employee commitment
o Forward thinking
o Community commitment from students, alumni and community members
o Proper size to be open to everyone



Question B – What opportunities do we have as a college?
o (8) Collaboration with Peru/surrounding towns to revitalize Peru (Noted by 3 of 16 groups)
o (8) Become a destination location for community & regional activities related to collaboration, 

training, workshop & conferences
o (7) Partnerships with community colleges & high schools for early entry (Noted by 2 of 16 

groups)
o (6) Professional development opportunities for all staff/faculty (Noted by 3 of 16 groups)
o (6) Private college quality for public college price/maintain affordability (Noted by 3 of 16 

groups)
o (5) Partnerships/collaboration (Noted by 4 of 16 groups)
o (5) Increase social opportunities for faculty/staff to student interaction
o (5) Influence next generation of leaders as change agents
o (3) Figure out where to go for enrollment opportunities (Noted by 2 of 16 groups)
o (3) Preparing students for career & employment
o (2) Adding new programs as job market changes (Noted by 2 of 16 groups)
o (2) Develop new programs of study (Noted by 2 of 16 groups)
o (2) Align resources to better impact student & staff population
o (2) Opportunity to learn & grow in our area - internships, research, outreach
o (1)Centrally located/large populations within 1-2 hours (Noted by 3 of 16 groups)
o (1) Retention & recruitment efforts, even higher-ability students (Noted by 2 of 16 groups)
o (1) National recruitment/One Rate (Noted by 2 of 16 groups)
o (1) Take advantage of demographic shifts to build SE Nebraska economy & reach new students
o (1) Using strength to promote community, history, theater resources
o (1) Embrace and promote small college environment
o (1) 7-day campus (Received 1 vote)
o Find the opportunity to build & grow in our region (Noted by 2 of 16 groups)
o Small size gives ability to react to emerging opportunity compared to larger organizations 

(Noted by 2 of 16 groups)
o Marketing all advantages of being a PSC student (Noted by 2 of 16 groups)
o Positive impacts on local communities/economic development
o Increase residential enrollment & opportunities
o Help students learn cultural diversity & competence
o Adapt to student needs & give individualized attention
o Accessibility – stepping stone to great things
o Recruit using sports teams
o Recruitment & support for a specialized population
o Develop off-campus classes
o Reach students via high-impact practices
o Embrace diversity
o Ability to be nimble & adjust to trends
o Theater renovation – best performing arts facilities in the state
o New Ideas = new growth & retention
o Our place in the marketplace of colleges
o Students have opportunities to lead
o Build off of history
o Showcase leadership & growth opportunities
o Marketing to promote online degrees



Question C – What do we want Peru State College to become?

o (27) Being recognized (regionally, nationally) for excellence, high-quality (Noted by 12 of 16 
groups)
o (7) Campus of choice with diverse opportunities, academic excellence, and best value (Noted by 

7 of 16 groups)
o (6) Positive impact in our region with hub of activity (Noted by 2 of 16 groups)
o (5) Niche leadership program, focus on needed programs in SE Nebraska (Noted by 2 of 16 

groups)
o (5) Be ONE community, not compartmentalized
o (4) 7-day/week campus (Noted by 2 of 16 groups)
o (4) More activities for engages & well-rounded students
o (3) Green & healthy campus
o (2) Sense of community among students/faculty/staff (Noted by 4 of 16 groups)
o (2) Bigger, more of what PSC is now (Noted by 2 of 16 groups)
o (2) More affordable, fewer fees (Noted by 2 of 16 groups)
o (2) Innovative, forward-thinking, growth mindset (Noted by 2 of 16 groups)
o (2) Creative and cultural destination
o (1) Improved dining atmosphere, options, flexibility
o (1) Student research opportunities
o (1) Expanded presence in several state radius
o (1) Great place to work/employer of choice
o Diversity (Noted by 2 of 16 groups)
o Improved retention
o Larger cultural identity besides athletics, theater
o Stronger collaboration between schools on campus at PSC
o Increased funding for more opportunities
o Known for creating leaders
o Continued improvement of facilities
o Inclusion/belonging
o Develop a placement center
o Name recognition



Question D – How can we be a college of choice?

o (9) Rebuild community through improved facilities, technology, brand representation, student 
engagement in and out of classroom
o (8) Improved quantity and quality of programming (Noted by 4 of 16 groups)
o (7) Build a vibrant community on & off campus
o (6) Relationships with community & schools
o (4) Continue to improve facilities and town/area (Noted by 4 of 16 groups)
o (4) More publicity, marketing successes (Noted by 4 of 16 groups)
o (4) Academics relevant to modern careers/employer desires
o (4) Continue no Friday classes, low cost, small class sizes
o (4) Great place to work
o (3) Promote ALL our degrees and graduate successes (Noted by 2 of 16 groups)
o (3) Improved housing on & off campus
o (3) More online
o (2) Be visible in positive manner highlighting faculty/student/college successes (Noted by 2 of 16 

groups)
o (2) Quality programs & facilities
o (2) Prepare students for graduation and beyond
o (2) Staff/faculty growth in diversity & experiences
o (2) Unmatched experiences
o (1) Affordability (Noted by 3 of 16 groups)
o (1) Investment in employees, resources
o (1) Attract high-quality students/entrance exam, assessments
o (1) Partner with town to build business for student employment
o (1) Support for student success
o (1) Increase salaries
o (1) New sports & improve courses
o Increased recognition/prominence via marketing our strengths (Noted by 4 of 16 groups)
o Community & cultural improvement/resources (Noted by 2 of 16 groups)
o Technologically forward practices/laptops to students (Noted by 2 of 16 groups)
o Utilize alumni base in structured plan for promotion of PSC
o More employment opportunities for students
o Excellence (academics, student affairs, technology)
o 5-day/week campus experience
o Increase funding for student travel
o Get rid of multiple suspensions
o Place a cap on how many times a class can be re-taken
o Produce faculty/student interdisciplinary publication
o Faculty & staff working with students
o Identify and serve niche markets including community colleges
o Faculty & staff opportunities for greater impact & involvement in internal affairs
o Public transportation options for students
o 7-day activities for campus



SOAR Analysis Key Themes – October 3, 2016
(13 faculty participants and 1 facilitator)

Question A – What are we proud of as an organization?
o (10) Quality faculty
o (3) Individualized attention
o Embracing current mission/vision

Question B – What opportunities do we have as a college?
o (6) Online/technology
o (4) Growth/high-impact practice funding
o (3) Open enrollment/retention/1st generation students

Question C – What do we want Peru State College to become?
o (13) Quality college of choice

Question D – How can we be a college of choice?
o (7) Get the “word” out
o (1) Market specificity
o (1) “Positive” perspective
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