SOAR Analysis Key Themes — October 6 & 7, 2016
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Question A — What are we proud of as an organization?




Question B — What opportunities do we have as a college?
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Question C — What do we want Peru State College to become?




Question D — How can we be a college of choice?




SOAR Analysis Key Themes — October 3, 2016
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Question A — What are we proud of as an organization?
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Question B — What opportunities do we have as a college?
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Question C — What do we want Peru State College to become?
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Question D — How can we be a college of choice?
—(7) Get the “word” out
(1) Market specificity
(1) “Positive” perspective



	SOAR Analysis Key Themes – October 6  7, 2016
	Question A – What are we proud of as an organization?
	Question B – What opportunities do we have as a college?
	Question C – What do we want Peru State College to become?
	Question D – How can we be a college of choice?
	SOAR Analysis Key Themes – October 3, 2016
	Question A – What are we proud of as an organization?
	Question B – What opportunities do we have as a college?
	Question C – What do we want Peru State College to become?
	Question D – How can we be a college of choice?
	(7) Get the “word” out
	(1) “Positive” perspective



