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Feedback Form

1. Based on the information presented here and two  
weeks ago at the Internal Scan, identify three  
assumptions that emerge from the data.

2. I observe that…
3. Some patterns that I notice…
4. I’m surprised that…
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Our Potential Students
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Source: Nebraska Department of Economic Development
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Source: Nebraska’s Next Economy, SRI International, 2016
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Source: Nebraska Department of Economic Development
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Source: Nebraska Department of Economic Development
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Source: 2016 Nebraska Higher Education Progress Report
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Source: Knocking at the College Door, 2013
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Source: 2016 Nebraska Higher Education Progress Report

12



Source: 2016 Nebraska Higher Education Progress Report
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Source: 2016 Nebraska Higher Education Progress Report
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Source: Coordinating Commission for Postsecondary Education
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Source: 2016 Nebraska Higher Education Progress Report
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In Missouri…

Source: Missouri Office of Administration
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Source: Missouri Office of Administration

In Missouri…
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Source: Center for Economic Development and Business Research

In Kansas…
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Our Competition
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Source: 2016 Nebraska Higher Education Progress Report
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Source: 2016 Nebraska Higher Education Progress Report
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Source: 2016 Nebraska Higher Education Progress Report
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Source: 2016 Nebraska Higher Education Progress Report
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Source: 2016 Nebraska Higher Education Progress Report
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Source: College Scorecard
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Source: New York Times, 2016
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Our Graduates
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Peru State College, Class of 2012
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Graduate Outcomes in Nebraska

Examines where 2011 - 2012 graduates are working in the first quarter of 2013
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Peru State College, Class of 2012



Source: Nebraska’s Next Economy, SRI International, 2016

For All Nebraskans…
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Economic Development  
Alignment
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Source: Nebraska’s Next Economy, SRI International, 2016

36

Nebraska’s Workforce



Source: Nebraska’s Next Economy, SRI International, 2016
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Source: Nebraska’s Next Economy, SRI International, 2016
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Nebraska’s Future Workforce



Source: Nebraska’s Next Economy, SRI International, 2016
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Nebraska’s Future Workforce



Source: Nebraska’s Next Economy, SRI International, 2016
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Source: Nebraska’s Next Economy, SRI International, 2016
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Source: Nebraska’s Next Economy, SRI International, 2016
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Source: Nebraska’s Next Economy, SRI International, 2016
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Source: Nebraska’s Next Economy, SRI International, 2016
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Source: Nebraska’s Next Economy, SRI International, 2016
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Clusters for Economic Development
• Agricultural Biosciences
• Medical Biosciences
• Financial Institutions
• Securities
• Insurance
• Data Services, Programming, Systems and Design
• Health Services
• Legal and Accounting Services
• Management of Companies and Enterprises

Source: Nebraska’s Next Economy, SRI International, 2016

46



47



Nebraska Workforce Trends, NE Department of Labor, March 2016
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Our Funding
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Source: Center on Budget and Policy Priorities, 2016
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Source: StateSpendingNebraska.gov
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State Colleges Appropriations, 2000-2015



Source: Nebraska Economic Outlook, 2016
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Source: Nebraska Economic Outlook, 2016
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Source: The Institute for College Access and Success, March 16, 2016
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Source: Primary on the College Student Journey, 2016
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Source: NBC News, 2015
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The National Political  
Landscape
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Complete College America

• Performance Funding
• Corequisite Remediation
• “Full - time is 15”
• Structured Schedules
• Pathways to Success

CompleteCollege.org
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• Higher Education Authorization Act, If it Happens…
• Affordability/Over-Borrowing
• Sexual Assault/Title IX
• Quality/Accreditation
• Regulation
• Simplifying student aid

Federal Government Role

Terry Hartle  
Senior Vice President

American Council for Education
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2016 Presidential Election
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Hillary Clinton
• Debt-relief
• Refinance student loans
• Income-based repayment
• Reward public service

• Debt-free college
• Free tuition for working families
• Protect Pell grants

• New College Compact
• Institutions reign in costs
• Students work 10 hours per week

Source: HillaryClinton.com
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Donald Trump
• Institutions with large endowments should spend  

money on students
• Student loan relief
• Federal government should withhold tax breaks for  

colleges that do not control costs
• Loan eligibility based on major and earnings potential
• Republican platform
• Federal government should refrain from involvement  

in student loans
• Government regulation of student loan should be  

scrutinized
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Higher Education’s  
Response
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Higher Ed Trends
• “Traditional” four - year, full - time college students are  

no longer the majority (38% are older than 25).
• Advancements in student data and predictive  

analytics
• Non - academic, intrusive advising
• Population targeting
• Providing resources
• Constant monitoring

• Marketing to Millennials and Generation Z:  
Authenticity and narrowcasting

Source: Hanover Trend Report, 2016
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SCUP Trend Report
• Diversity, LGBTQ, Older Americans
• Technology, Social Media, Cloud,  

STEM?
• Economy, New forms of work, poverty,  

globalization
• Environmental issues
• Government: State priorities, federal gridlock

Source: Society for College and University Planning, 2016
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“Top Strategic Issues”
• The Business Model
• The Partnership Imperative
• The Value Proposition
• Student Success and Completion
• The Academic Workplace
• Diversity and Inclusivity
• Campus Safety
• The Changing Environment for Higher Education

Source: Association of Governing Boards, 2016
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High Impact Practices
• First-‐Year Seminars
• Common Intellectual Experiences
• Learning CommuniGes
• WriGng-‐Intensive Courses
• CollaboraGve Assignments and Projects
• Undergraduate Research
• Diversity/Global Learning
• Community-‐Based Learning
• Internships
• Capstone Courses and Projects

• HIPS increase success rates for underrepresented groups even more  
than for white students

• Must choose appropriate HIP, identify outcomes, and assess
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A New Leadership Approach
Rogers describes adaptive leadership as occurring when groups  
collaborate to tackle issues together, accepting shared  
responsibility for outcomes. Adaptive leadership, Rogers writes,  
“presents an opportunity to mobilize major stakeholders into a 
common vision for the institution .” For higher education  ,  
adopting the adaptive methodology might require new mind  -  ‐  
sets about how an institution approaches problem solving.

Source: Society for College and University Planning, 2016
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