Strategic Planning Committee Meeting
October 19, 2016, CATS Conference Room
3:30 - 5:00pm

Agenda

3:30 - 3:35. Minutes of 9.28.16

3:35-3:45 p.m. Process update
e Studentinput
e Department and unit feedback

3:45-4:35p.m. Discussion of information gathered October 6 and 7 (attached)

e |dentification of common themes

e Prioritization of identified themes
o Does the theme address assumptions?
o Isthe theme supported by the internal data presented?
o Isthe theme supported by the external data presented

e Initial discussion of potential broad goals

e |[nitial discussion of potential strategies

4:40- 4:50 Identification of additional research and follow up needed

4:50-4:55 Communication of the evolving plan to the campus
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