
Strategic Planning Committee Meeting
September 14, 2016, CA

Agenda

3:30-4:05 p.m. Overview of campus internal data/demographics
Kristin Buscher, Director of Assessment
TJ Majors 114 – Open to the campus community

Break – walk to CATS Conference Room

4:15-4:20 p.m. Minutes of 8.31.16 meeting

4:20-4:25 p.m. Feedback on process from senates 
4:25-4:45 p.m. Planning for October 6 and 7

· SOAR overview
· Questions to facilitate SOAR
· Advance communication 

4:45-4:50 p.m. Mission & purposes

4:50-4:55 p.m. Surveys update
· Values
· Vision

4:55-5:00 p.m. September 28 meeting preparation
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