Strategic Planning Committee Meeting

February 22, 2017, CATS Conference Room

3:30-5:00 p.m.
Agenda
3:30-3:35 Minutes of 02.08.17 meeting
3:35-3:40 Review communication plan for the values and vision

(see attached values and vision document)

3:40-3:50 Review Strategies (level 2) for Academic Excellence
(see attached organized level 1 and 2.doc)

3:50-4:10 Refine Strategies (level 2) for Social Support

4:10-4:45 Develop Strategies (level 2) for Increased Prominence and Preparing for
the next 150.

4:45-5:00 Discuss work group assignment for each strategy

Next Meeting — March 15, 2017

Next Meeting — February 22, 2017
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