
Strategic Planning Committee Meeting

February 8, 2017, CATS Conference Room
3:30-5:00 p.m.

Agenda

3:30-3:35 Minutes of 01.25.17 meeting

3:35-4:15 Continue discussion of with subcommittee values and vision (attached “PERU 
Values and Vision Revised – please review prior to meeting)

· Review values 

· Discuss vision 

· Plan campus communication 

· Mission 

4:30-5:00 Refine strategies for each goal (attached “Level One Goals & Level Two Strategies”)

· Identify 3 to 5 strategies for each goal 
· Discuss campus communication 

 
Next Meeting – February 22, 2017
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